


! ƳŜƳōŜǊ ƻŦ ǘƘŜ hŦǎǘŜŘ ǘŜŀƳ ǎŀƛŘΧΧ 
 
ά²Ŝ ŀǊŜ ƭƻƻƪƛƴƎ ŀǘ ƭŜŀǊƴƛƴƎ ƴƻǘ ǘŜŀŎƘƛƴƎέ 
 
ά/ƻƴǎƛǎǘŜƴǘƭȅ ƎƻƻŘ ƛǎ ƎƻƻŘ ŜƴƻǳƎƘέ 
 
άLƴǎǇŜŎǘƻǊǎ Ƴǳǎǘ ǘŀƪŜ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƭŜŀǊƴƛƴƎ ŀƴŘ 
ǇǊƻƎǊŜǎǎ ƻǾŜǊ ǘƛƳŜέ 
 
ά!Ŏǉǳƛǎƛǘƛƻƴ ƻŦ ǎƪƛƭƭ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ƛƴ ŀ ǇǊŀŎǘƛŎŀƭ 
ǎǳōƧŜŎǘέ 
 
 



TASK 1 
 

You have an Ofsted inspector in 
your literacy/numeracy lesson. 
 
What will you have to include to 
make sure your lesson is 
OUTSTANDING? 
 



aȅ hŦǎǘŜŘ ƛƴǎǇŜŎǘƻǊ ǎŀƛŘΧΦ 
 

ÅAll students engaged 
ÅLearning 
ÅPace 
ÅChallenge 
ÅProgress 
ÅUse data to pitch the lesson 
ÅAllow time to complete a task 
ÅAssessment 
 



TASK 2 
You have an Ofsted inspector in 
your literacy/numeracy ƭŜǎǎƻƴΧ 
 
What will they ς see? 
 
What will they hear? 



SEE HEAR 





Focus on the learning - not the 
teaching 

Questions to ask yourself: 

ÅAm I giving pupils enough time to learn how to do 
a task? 

ÅIs my explanation clear? 

ÅHave I given an example / a model? 

ÅHave I given pupils enough time to develop their 
learning in the task? 

ÅDo they know what they are learning and why? 

ÅDo I need to stop them to review their progress? 

 



Outstanding Lessons 

ÅClear and realistic about what the pupils will 
learn in the lesson. 
Å¢ŜŀŎƘƛƴƎ ƛǎ ŦƭŜȄƛōƭŜ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ǇǳǇƛƭǎΩ  

needs. 
ÅTasks are meaningful (often with a real audience 

and purpose) 
ÅTime allows for learning to take place. 
ÅDifferentiation is real and appropriate. 
ÅHighly effective questioning. 
ÅExcellent subject knowledge. 

 



A recent Ofsted 
report said, that 
in primary 
ǎŎƘƻƻƭǎΧ 



In a number of primary schools, 
youngsters were subjected to PE 
classes with warm-ups that were 
too short and too easy, followed 
by "long periods of inactivity" 
while the teacher talked, the 
report said. 



"Pupils were not challenged to 
warm up vigorously or build 
stamina and strength by 
participating in sustained 
periods of physical activity," 



"They were often prevented 
from exercising for extended 
periods because teachers 
interrupted their learning or 
took too long to introduce new 
tasks." 



Ofsted also suggested that 
the most able youngsters 
were taught the same 
lessons as their classmates, 
and given tasks that were 
"frequently too easy for 
them." 



And it warned that a fifth of 
primary schools were not 
making sure pupils could 
swim at least 25 metres by 
the time they left. 



In general, "Too much teacher-
talk and regular interruptions to 
record information and observe 
others performing prevented 
them from remaining physically 
active throughout lessons," the 
report said. 



Very few schools had set up 
programmes to meet the 
needs of youngsters who were 
overweight or obese, the 
report added. 



Differentiation in PE 

 



Reasons for differentiation 

ωProvide a challenge for more able students 

ωAllow less able students to achieve success 

ωProvide opportunities for students to progress 
and improve ability 

ωKeep students focussed 

ωAllow lessons to be fully inclusive 



Differentiation? 



Ways of differentiating in PE 

ωSpace/area 

ωTask 

ωEquipment 

ωPeople/participants 



Examples 

ÅStudent Roles ς Give students different roles 
within lessons. For example Leader, referee, 
scorer, time keeper, manager 

ÅDifferentiate by Learning Objective or 
Curriculum Levels 

ÅUse of specialist equipment for example use of 
reaction balls when fielding for higher ability 
students or larger softer balls for lower ability 
students 



Example of differentiation in football 
(passing) 

ω Space - increase/decrease the distance between passers 

ω Task - allow different types of pass between players. Allow players to 
move once they have passed 

ω Equipment - use of cones as target areas to pass through 

ω People - bring in more players to pass to/introduce defenders 



Differentiation by Task 



Lesson 
observations 



Do lesson observations improve practice? 
 

 
If they are done just to collect data and tick boxes, 
they are not worth the paper they are written on.  
 
 
 
They need to be proper conversations about what 
could be done to secure improved learning AND 

what support might be on offer to make this happen.  



Top Tipsé. 

for providing 

effective feedback 

after observations  



Phrases that might help you with this 
area of your practice: 
  
ÅΨ²Ƙŀǘ ŘƛŘ ȅƻǳ ǘƘƛƴƪ ƻŦ ǘƘŜ ƭŜŀǊƴƛƴƎ ƛƴ ǘƘŀǘ ƭŜǎǎƻƴΚΩ 
  
ÅΨ/ŀƴ ȅƻǳ ƭƛƴƪ ǘƘŀǘ ōŀŎƪ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎΚΩ 
  
ÅΨIƻǿ ƳǳŎƘ ǇǊƻƎǊŜǎǎ ǿƻǳƭŘ ȅƻǳ ǎŀȅ ǘƘŀǘ ǘƘŜ ǎǘǳŘŜƴǘǎ ƳŀŘŜ ƛƴ ǘƘƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ƭŜǎǎƻƴΚΩ 
  
ÅΨIƻǿ ŘƛŘ ȅƻǳ ƪƴƻǿ ǘƘŀǘΚΩ 
  
ÅΨ5ƛŘ ψψψψψψψψ ƳŀƪŜ ǇǊƻƎǊŜǎǎ ǘƘƛǎ ƭŜǎǎƻƴΚΩ 
  
ÅΨ²Ƙŀǘ ŘƛŘ ψψψψψψψψψ ƭŜŀǊƴ ǘƘƛǎ ƭŜǎǎƻƴΚΩ 
  
ÅΨIƻǿ ŘƛŘ ȅƻǳ ǎǳǇǇƻǊǘ ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ ǎŎƘƻƻƭ ŀŎǘƛƻƴ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŀǘ ƭŜǎǎƻƴΚΩ 
  
ÅΨ²ƘƛŎƘ ǎǘǳŘŜƴǘǎ ŀǊŜ ƴƻǘ ƳŀƪƛƴƎ ŀŘŜǉǳŀǘŜ ǇǊƻƎǊŜǎǎ ƻǾŜǊ ǘƛƳŜΚ ²Ƙȅ ƴƻǘΚΩ 
  
ÅΨLƴ ǿƘƛŎƘ ǇŀǊǘ ƻŦ ǘƘŜ ƭŜǎǎƻƴ ŘƛŘ ǘƘŜ ǎǘǳŘŜƴǘǎ ƳŀƪŜ ǘƘŜ Ƴƻǎǘ ǇǊƻƎǊŜǎǎΚ Iƻǿ ŘƛŘ ȅƻǳ 
ƪƴƻǿ ǘƘƛǎΚΩ 

  

















http://www.tes.co.uk/teaching-resource/Outstanding-Checklist-6299139/  
 

 
Outstanding Checklist 
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Sport Funding  
 

OFSTED Observations 
 

Kent: Jan- March 2014 



Sport has a high priority within the school. Pupils say they enjoy a range of activities which 
include netball, football and running. The school has a clear action plan to ensure the 
additional sports funding is being used effectively to extend the competency of teachers in 
this area, for example, training by sports coaches.  

  
{ǇƻǊǘǎ ŦǳƴŘƛƴƎ Ƙŀǎ ōŜŜƴ ŀƭƭƻŎŀǘŜŘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǘƻ ƛƴŎǊŜŀǎŜ ǇǳǇƛƭǎΩ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ 
enjoyment of sport. For example, the range of clubs provided at the end of the school day 
Ƙŀǎ ƛƴŎǊŜŀǎŜŘΣ ŀƴŘ ǇǳǇƛƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛǎ ƘƛƎƘŜǊ ōȅ нр҈ ǎƛƴŎŜ ƭŀǎǘ ȅŜŀǊΦ ¢ŜŀŎƘŜǊǎΩ ŎƻƴŦƛŘŜƴŎŜ 
and subject knowledge have been developed through their observation of specialist 
coaches teaching physical education lessons during the school day.  

  
Leaders have carefully planned their use of the primary school sport funding and are 
working in partnership with a local cluster of schools to develop the skills of teachers and 
targeting pupils to improve their fitness.  
  
The governing body Ƙŀǎ ōŜŎƻƳŜ ƛƴŎǊŜŀǎƛƴƎƭȅ ŜŦŦŜŎǘƛǾŜ ƛƴ ƘƻƭŘƛƴƎ ǘƘŜ ǎŎƘƻƻƭ ǘƻ ŀŎŎƻǳƴǘΧΧΦ 
They are involved in making decisions about how to allocate funding, such as the pupil 
premium and sports funding.  
  
The school is using its new primary school sport funds to develop closer links with 
neighbouring schools, to share and develop staff expertise, and to create a legacy for the 
future. Pupils are keen to participate in a developing range of sporting opportunities and, 
although still at an early stage, this is increasing the take up of activities designed to 
enhance their physical well-being.  



tǳǇƛƭǎΩ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǎǇƻǊǘǎ ŀƴŘ physical education is promoted strongly through careful use 
of sports premium funding, ǿƘƛŎƘ ƛǎ ǳǎŜŘ ǘƻ ŘŜǾŜƭƻǇ ǘŜŀŎƘŜǊǎΩ ǎƪƛƭƭǎ ƛƴ ǘƘƛǎ ŀǊŜŀ ŀƴŘ ŜƴƘŀƴŎŜ 
ǇǳǇƛƭǎΩ ŜȄǇŜǊƛŜƴŎŜΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǎǿƛƳƳƛƴƎΦ 

  
The government sport funding is used creatively to employ sports coaches who come into 
ǎŎƘƻƻƭ ŀƴŘ ōǊƻŀŘŜƴ ǘƘŜ ǇǳǇƛƭǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǇƘȅǎƛŎŀƭ ŜŘǳŎŀǘƛƻƴΣ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭ-being. 
This is having a positive impact as a greater number of pupils are participating in after-school 
clubs.  

  
tǳǇƛƭǎΩ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǎǇƻǊǘǎ ŀƴŘ ǇƘȅǎƛŎŀƭ ŜŘǳŎŀǘƛƻƴ ƛƴŎƭǳŘŜǎ ǎǿƛƳƳƛƴƎ ŦƻǊ ŀƭƭ ǇǳǇƛƭǎ ŀƴŘ 
participation in local sporting tournaments. The additional sports funding is used well to 
ŜƴƘŀƴŎŜ ǇǳǇƛƭǎΩ ŜȄǇŜǊƛŜƴŎŜ through the input of an outside specialist and to develop 
ǘŜŀŎƘŜǊǎΩ ǎƪƛƭƭǎ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ǘƘƛǎ ŀǊŜŀΦ  

  
Sport is valued within the school. Pupils especially enjoy swimming and the cross-country 
running club. A detailed action plan is serving to ensure the primary sports funding is 
impacting positively ƻƴ ǇǳǇƛƭǎΩ ǿŜƭƭ-being and developing the capacity of teachers to deliver 
physical education.  

  
¢ƘŜ ǎǇƻǊǘǎ ŦǳƴŘƛƴƎ Ƙŀǎ ƘŜƭǇŜŘ ŘŜǾŜƭƻǇ ǇǳǇƛƭǎΩ ǇƘȅǎƛŎŀƭ ŜŘǳŎŀǘƛƻƴ, for example providing more 
ǎǿƛƳƳƛƴƎ ŀƴŘ ŎŀƴƻŜƛƴƎΦ ¢ƘŜ ǎŎƘƻƻƭ ǇǊƻǾƛŘŜǎ ŀǇǇǊƻǇǊƛŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇǳǇƛƭǎΩ ǎǇƛǊƛǘǳŀƭΣ 
moral, social and cultural understanding as seen in their reflection about valuing access to 
education when they compare their experiences with children from another country.  

  



What does the  
perfect lesson  

look like? 



http://www.tes.co.uk/teaching-resource/What-does-an-Outstanding-lesson-in-PE-look-like-6326649/ 
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